
COMMISSIONER MEETING

AGENDA
JANUARY 13, 2026
CALL IN OPTION FOR OPM AVAILABLE
CALL MEETING TO ORDER AT 16:00
APPROVAL OF MEETING AGENDA – MOTION REQUIRED
APPOINT COMMISSIONER BORST AS 2026 BOARD CHAIR – MOTION REQUIRED
BORST OATH

APPOINT CHRISTY BOISSELLE AS 2026 DISTRICT SECRETARY – MOTION REQUIRED
** PUBLIC COMMENT **
FIREFIGHTER REPRESENTATIVE
APPROVAL OF MINUTES - MOTION REQUIRED
· DECEMBER 9TH REGULAR MEETING
BUDGET / FINANCIAL REPORT

· DECEMBER 2025 FINANCIAL REPORT
· JANUARY 2026 EXPENDITURES – MOTION REQUIRED
· DECEMBER 2025 AGENCY DEPOSITS
· RESOLUTION 2026-409, APPOINTING 2026 AUDITING OFFICER & ALTERNATES – MOTION REQUIRED
· RESOLUTION 2026-410, APPOINTING 2026 FINANCE OFFICER & ALTERNATES – MOTION REQUIRED
· RESOLUTION 2026-411, SETTING 2026 MILEAGE & PER DIEM RATES – MOTION REQUIRED
· 2026 PURCHASING SCHEDULE 

DEPARTMENT MONTHLY REPORT
STRATEGIC PLAN

· 2026 ACTION PLAN
· 2026 COMMUNICATIONS PLAN

· 2026-2029 STRATEGIC PLAN – MOTION REQUIRED
UNFINISHED BUSINESS
1. DEPARTMENT OF RETIREMENT AUDIT
NEW BUSINESS

1. RESOLUTION 2026-412, SETTING THE 2026 MEETING SCHEDULE – MOTION REQUIRED
GOOD OF THE ORDER
1. LEGISLATIVE DAY – JANUARY    
ADJOURN 

